Spring '23 SAD Planning meeting

30-Jan-2023



Agenda

* Timeline
* Duration: March 20 — July 21, 2023 (NPES)

* Expectation

* Energy requirement stays the same (2.1 GeV/pass)
e Cryomodule installs/commissioning (2 C100-R)
* INJ Phase 2 install = M. Poelker POC
e QCM (Booster) install
* Guninstall

* ?s answered
* INJ Gun HV commissioning — Can it happen before PSS Certs? Yes!
* INJ Phase 2 commissioning draft Yes!
 Big Hall projects (MOLLER, xB Dump update, etc) - Will it affect the schedule? No!

e ?s

* What is the plan SRF plan for
e 2L077
* He process 0L04?

* Beam restoration draft schedule _

* Small scale projects that may affect beam delivery schedule
* Magnet flushing

* Master Oscillator updates (Summer storms)
e Others?


https://www.jlab.org/sites/default/files/user-liaison/files/Scheduing-Memo-20220724.pdf#page=14

2023 SAD Timeline Draft 30/01/23
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INJ beam setup to ILD


https://www.jlab.org/sites/default/files/user-liaison/files/Scheduing-Memo-20220724.pdf#page=14

In closing...

* The purpose is “hardening” 2.1MeV/pass for upcoming Summer ‘23
run

 2.25 cryomodules will be installed/commissioned
* INJ setup includes Booster beam commissioning

* General maintenance/PMs going on in parallel
* SAD Calendar — Get ATLis entries in

e XA: 2"d - 3rd (1 mo. run); xB/C: 3" - 5t pass (6 mos+)

e Questions? Comments...



