
Activity ID Activity Name Start Finish Original
Duration

Total Float

Initial UITF Schedule 9 June 15Initial UITF Schedule 9 June 15 02-Jun-15 31-Aug-16 62.60w 4.00w

1.01 MILESTONES1.01 MILESTONES 02-Jun-15 31-Aug-16 62.60w 0.00w

1.01.1 LEVEL 1 MILESTONES1.01.1 LEVEL 1 MILESTONES 02-Jun-15 31-Aug-16 62.60w 0.00w

1-01M Project Start 02-Jun-15* 0.00w 0.00w

1-10M Project Completion 31-Aug-16* 0.00w 0.00w

1.01.2 LEVEL 2 MILESTONES1.01.2 LEVEL 2 MILESTONES 30-Nov-15 31-Aug-16 37.40w 0.00w

2-01M Civil Work Complete 30-Nov-15* 0.00w 0.00w

2-10M Demonstrate Gun Happy at 350kV at FEL GTS 04-Jan-16* 0.00w 0.00w

2-20M Commission Cold 1/4 CM, no Beam 29-Jan-16* 0.00w 0.00w

2-30M Beam from Gun to CUP in front of 1/4 CM 31-Mar-16* 0.00w 0.00w

2-40M Beam through 1/4 CM @ MeV energy delivered to CUP in front of HDIce 30-Jun-16* 0.00w 0.00w

2-50M Beam t0 HDIce 31-Aug-16* 0.00w 0.00w

1.1 FACILITIES1.1 FACILITIES 02-Jun-15 29-Feb-16 36.60w 0.00w

11000 Perform all Facilities related Tasks 02-Jun-15* 29-Feb-16 36.20w 0.00w

1.2 ENGINEERING1.2 ENGINEERING 02-Jun-15 29-Jul-16 58.00w 8.60w

12000 Mechanical Design keV Beamline 02-Jun-15 30-Jun-15 4.20w 4.00w

12005 Mechanical Design MeV Beamline 05-Aug-15 23-Dec-15 19.60w 4.00w

12010 Mechanical Design interface with HDIce? Placeholder 04-Jan-16 29-Apr-16 16.60w 4.00w

12015 Cryo Lhe plumbing 02-Jun-15 31-Jul-15 8.40w 17.00w

12020 Cryo connections to 1/4 CM 03-Aug-15 23-Dec-15 20.00w 37.80w

12025 Cryo Controls 03-Aug-15 23-Dec-15 20.00w 17.00w

12030 Cryo HDIce helium return 01-Dec-15 31-May-16 24.20w 17.00w

12035 Cryo On site spigot for 1000L dewar 01-Dec-15 31-May-16 24.20w 17.00w

12040 Safety Systems Group ODH system installation 02-Jun-15 30-Nov-15 25.00w 30.00w

12045 Safety Systems Group PSS installation 01-Oct-15 29-Feb-16 19.40w 30.00w

12050 Safety Systems Group MPS installation 01-Oct-15 29-Feb-16 19.40w 30.00w

12055 I&C 02-Jun-15 29-Feb-16 36.20w 30.00w

12060 DC Power 02-Jun-15 29-Feb-16 36.20w 30.00w

12065 Low level RF systems 02-Jun-15 23-Dec-15 28.40w 37.80w

12070 High power RF systems power up klystrons to dummy loads 02-Jun-15 23-Dec-15 28.40w 8.60w

12075 High power RF systems RF to 1/4 CM 01-Dec-15 29-Jan-16 7.20w 8.60w

12080 Survey and Alignment align keV beamline 01-Oct-15 23-Dec-15 11.60w 37.80w

12085 Survey and Alignment align MeV beamline 01-Dec-15 29-Feb-16 11.20w 30.00w

12090 Survey and Alignment align HDIce target 02-May-16 29-Jul-16 12.60w 8.60w

1.3 SRF GROUP1.3 SRF GROUP 01-Dec-15 29-Jan-16 7.20w 34.20w

13000 Commission with RF 01-Dec-15 29-Jan-16 7.20w 34.00w

1.4 OPERATIONS GROUP1.4 OPERATIONS GROUP 02-Jun-15 31-Aug-16 62.60w 4.00w

14000 Network and Communications 02-Jun-15 31-Aug-16 62.20w 4.00w

14005 Software 02-Jun-15 31-Aug-16 62.20w 4.00w

1.5 SOURCE GROUP1.5 SOURCE GROUP 02-Jun-15 29-Jul-16 58.00w 8.60w

15000 reliable 350kV ops 02-Jun-15 23-Dec-15 28.40w 12.40w

15005 beam to cup in front of 1/4 01-Feb-16 31-Mar-16 8.60w 8.60w

15010 beam to cup in front of HDIce 01-Apr-16 29-Jul-16 16.80w 8.60w

FM7 FM8 FM9 F F F FM1 FM2 FM3 FM4 FM5 FM6 FM7 FM8 FM9 F F F FM1 FM2 FM3 FM4
FY2015 FY2016 FY2017

31-Aug-16, Initial UITF Schedule 9 June 15

31-Aug-16, 1.01 MILESTONES

31-Aug-16, 1.01.1 LEVEL 1 MILESTONES

Project Start

Project Completion
31-Aug-16, 1.01.2 LEVEL 2 MILESTONES

Civil Work Complete

Demonstrate Gun Happy at 350kV at FEL GTS

Commission Cold 1/4 CM, no Beam

Beam from Gun to CUP in front of 1/4 CM

Beam through 1/4 CM @ MeV energy delivered to CUP in front of HDIce

Beam t0 HDIce
29-Feb-16, 1.1 FACILITIES

Perform all Facilities related Tasks
29-Jul-16, 1.2 ENGINEERING

Mechanical Design keV Beamline

Mechanical Design MeV Beamline

Mechanical Design interface with HDIce? Placeholder

Cryo Lhe plumbing

Cryo connections to 1/4 CM

Cryo Controls

Cryo HDIce helium return

Cryo On site spigot for 1000L dewar

Safety Systems Group ODH system installation

Safety Systems Group PSS installation

Safety Systems Group MPS installation

I&C

DC Power

Low level RF systems

High power RF systems power up klystrons to dummy loads

High power RF systems RF to 1/4 CM

Survey and Alignment align keV beamline

Survey and Alignment align MeV beamline

Survey and Alignment align HDIce target
29-Jan-16, 1.3 SRF GROUP

Commission with RF
31-Aug-16, 1.4 OPERATIONS GROUP

Network and Communications

Software
29-Jul-16, 1.5 SOURCE GROUP

reliable 350kV ops

beam to cup in front of 1/4

beam to cup in front of HDIce
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1.6 EHS&Q1.6 EHS&Q 02-Jun-15 29-Apr-16 45.40w 4.00w

16000 shielding approval 02-Jun-15 31-Jul-15 8.40w 4.00w

16005 global hazard review 02-Jun-15 30-Sep-15 16.80w 4.00w

16010 FSAD 02-Jun-15 23-Dec-15 28.40w 4.00w

16015 Accelerator Readiness Review 02-Jun-15 29-Apr-16 45.00w 4.00w

16020 Commissioning Plan 02-Jun-15 29-Apr-16 45.00w 4.00w

1.7 HDIce1.7 HDIce 02-May-16 31-Aug-16 17.20w 4.00w

17000 installation at Cave 02-May-16 29-Jul-16 12.60w 4.00w

17005 Beam on HDIce 01-Aug-16 31-Aug-16 4.60w 4.00w

FM7 FM8 FM9 F F F FM1 FM2 FM3 FM4 FM5 FM6 FM7 FM8 FM9 F F F FM1 FM2 FM3 FM4
FY2015 FY2016 FY2017

29-Apr-16, 1.6 EHS&Q

shielding approval

global hazard review

FSAD

Accelerator Readiness Review

Commissioning Plan
31-Aug-16, 1.7 HDIce

installation at Cave

Beam on HDIce
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