Initial UITF Schedule 9 June 15

UITF Initid Schedule

12-Jun-15 08:52

Activity ID [Activity Name [Start [Finish Original| Total Float P15 FY2016 FY2017
Duration Fm7|Fm8|FMO| F | F [ F |Fm1|FM2|FM3|FM4 [FM5|Fm6 [FM7|[FMm8|FMo| F | F | F |Fm1|FMm2|Fm3|FM4
1.01 MILESTONES 02-Jun-15 31-Aug-16 62.60w  0.00w V 31- Aug 16 1. 01 MILE‘
1.01.1 LEVEL 1 MILESTONES 02-Jun-15  31-Aug-16 62.60w  0.00w e — — ¥ 31- Aug 16 1 01 1 LEV
1-01M Project Start 02-Jun-15* 0.00w  0.00w 3 Prdject Start | P A
1-10M Project Completion 31-Aug-16* 0.00w 0.00w 3 3 3 .‘ Proﬁect C‘:omp‘letionl
1.01.2 LEVEL 2 MILESTONES 30-Nov-15  31-Aug-16 3740w ooow| | 0 T P ——— — "”;””3"1”@@ ’1’6”1"0’1”2’1"5\’/’
2-01M Civil Work Complete 30-Nov-15* 0.00w 0.00w t C|V|I Work Complete : : |
2-10M Demonstrate Gun Happy at 350kV at FEL GTS 04-Jan-16* 0.00w 0.00w tDerh'on's’fr'afé'Gun Happ’y‘af $SUkV'aﬁ FEL GTS
2-20M Commission Cold 1/4 CM, no Beam 29-Jan-16* 0.00w 0.00w t'C'dm'ml"s'sion'C'oFd 1[4 CM"nO'Beam
2-30M Beam from Gun to CUP in front of 1/4 CM 31-Mar-16* 0.00w 0.00w t’Beam'fr'orﬁ'GU'ri't'o’CUP in front of | 1/4 CM
2-40M Beam through 1/4 CM @ MeV energy delivered to CUP in front of HDIce 30-Jun-16* 0.00w ooow| ¢+ | *Beam through1/4 CM@MeV en
2-50M Beam t0 HDIce 31-Aug-16* 0.00w 0.00w ; ; ! ! ‘ Beam tO HDIoe
1.1 FACILITIES 02-Jun-15  29-Feb-16 36.60w  0.00w Y 29-Feb-l‘6 11 FA¢|L|T|‘ES ‘
11000 Perform all Facilities related Tasks 02-Jun-15* 29-Feb-16 36.20w 0.00w ' Perform aII Facrlrtres reIated Tasks
1.2 ENGINEERING 02-Jun-15 29-Jul-16 58.00w  8.60w v 29- JU' 16 1.2 ENGlNEERlN
12000 Mechanical Design keV Beamline 02-Jun-15 30-Jun-15 4.20w a00w| :| 7777777 M E 77 c hamc.aLDesrgnkeVBeamlrne 7777777777777 o o - o I
12005 Mechanical Design MeV Beamline 05-Aug-15 23-Dec-15 19.60w|  4.00w ; ‘ : ‘ ‘ Mechanlcal DeS|gn MeV Beamllne ! ! ! !
12010 Mechanical Design interface with HDIce? Placeholder 04-Jan-16 29-Apr-16 16.60w|  4.00w ‘ 1 1 -'" = Mechanrt:al DGS|gn mterface W|th HDIce’? Pl
12015 Cryo Lhe plumbing 02-Jun-15 31-Jul-15 8.40w| 17.00w | Cryo L-hé plumbrmg ! ! ! |
12020 Cryo connections to 1/4 CM 03-Aug-15  23-Dec-15 20.00w  37.80w : | Cryo iconriectiohs o 4 CM
12025 Cryo Controls 03-Aug-15  23-Dec-15 20.00w  17.00w I ™ E— —J coiControls | | : I
12030 Cryo HDIce helium return 01-Dec-15 31-May-16 2420w, 17.00w :' ‘ ‘ ‘ ‘ ' Cryo HDIce hellum return r
12035 Cryo On site spigot for 1000L dewar 01-Dec-15 31-May-16 24.20w 17.00w o1 r r r ' Cryo On. srte sprgot for 1000L dewar
12040 Safety Systems Group ODH system installation 02-Jun-15 30-Nov-15 25.00w  30.00w 1 ' Safety Systems Group ODH system |nstaIIat|0n | ! !
12045 Safety Systems Group PSS installation 01-Oct-15 29-Feb-16 19.40w  30.00w -—' - ' Safety Systems Group PSS mstallatlon
12050 Safety Systems Group MPS installation 01-Oct-15  29-Feb-16 19.40w  3000w| | e — { ”’s’ara’y éya’ér;ﬁgéraumas' ’.@’s:t’aira’.arr ”””””””””
12055 1&C 02-Jun-15  29-Feb-16 36.20w  30.00w liec |0
12060 DC Power 02-Jun-15 29-Feb-16 36.20w| 30.00w ‘ | DC! Power
12065 Low level RF systems 02-Jun-15 23-Dec-15 28.40w,  37.80w ' ‘Low Ievel RF systems r r r r r r r
12070 High power RF systems power up klystrons to dummy loads 02-Jun-15 23-Dec-15 28.40w 8.60w ; ; ' 1H|gh 1power RF 1sy< tems power up kIystrons to: dummy Ioads
12075 High power RF systems RF to 1/4 CM 0l-Dec-15  29-Jan-16 720w 860wl [ . | B3 High power RF systems RFto V4 CM | | | |
12080 Survey and Alignment align keV beamline 01-Oct-15 23-Dec-15 11.60w  37.80w *’:: iSur\/ey anid Alignment alrgn keV beamlrne |
12085 Survey and Alignment align MeV beamline 01-Dec-15 | 29-Feb-16 11.20w  30.00w - p———=1 sunvey|and Alignment align MeV beamllne o
12090 Survey and Alignment align HDIce target 02-May-16 29-Jul-16 12.60w  8.60w *: Survey and Allgnment aI|gn H
1.3 SRF GROUP 01-Dec-15  29-Jan-16 7.20w  34.20w Y_!_' 29-Jan-16, 1.3 SRF GROUP ‘
13000 Commission with RF 01-Dec-15 | 29-Jan-16 720w 3400w| | 0 /O O Commissiopwith RE | IR
1.4 OPERATIONS GROUP 02-Jun-15  31-Aug-16 62.60w  4.00w Y 31-AU9-16 1. 4 OPERA
14000 Network and Communications 02-Jun-15 31-Aug-16 62.20w 4.00w ' Network and Communn
14005 Software 02-Jun-15 31-Aug-16 62.20w 4.00w ' Software
1.5 SOURCE GROUP 02-Jun-15 29-Jul-16 58.00w  8.60w \ 29 JU' 16 15 SOURCE GR(
15000 reliable 350kV ops 02-Jun-15 23-Dec-15 28.40w| 12.40w 'reJ ab|e350kvops 777777 o o I
15005 beam to cup in front of 1/4 01-Feb-16 31-Mar-16 8.60w 8.60w : % beam to! cup |n front of 1/4 ‘
15010 beam to cup in front of HDIce 01-Apr-16 29-Jul-16 16.80w 8.60w ! ; ; ; ‘ | beam to cup |n front of HDIc
Primary Baseline [———1 Remaining Work o @ Baseline Milestone Page 1 of 2 TASK filter: All Activities

I Actual Work

I Critical Remaining Work @ € Milestone

(c) Primavera Systems, Inc
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Activity ID Activity Name Start Finish Original| Total Float P15 FY2016 FY2017
DUEHE FM7|FM8[FMO| F | F | F [Fm1|FM2|FM3|FM4 [FVs|Fv6 [FM7[Fms[FMe| F | F | F |FM1|FM2|FM3[FMA4
1.6 EHS&Q 02-Jun-15  29-Apr-16 4540w  4.00w| Y 29-Apr-16, 1.6 EHS&Q 1
16000 shielding approval 02-Jun-15 31-Jul-15 8.40w 4.00w | :| shiéldind apprjoval | | | | | | | | |
16005 global hazard review 02-Jun-15  30-Sep-15 16.80w  4.00w| | Lef— — 1 global hazard review | A
16010 FSAD 02-Jun-15  23-Dec-15 28.40w  4.00w —— 1 Fsab o
16015 Accelerator Readiness Review 02-Jun-15 29-Apr-16 45.00w 4.00w ‘ ‘ ' Acéelerdtor Réadinéss Féevievjv
16020 Commissioning Plan 02-Jun-15 29-Apr-16 45.00w 4.00w _! Con:”lmiséioninig Plafn | ‘ : |
1.7 HDIce 02-May-16  31-Aug-16 17.20w  4.00w Pr———————Y 31-Aug-16, 1.7 HDIce
17000 installation at Cave 02-May-16  29-Jul-16 1260w 400wl | o — Cinstallation at Cave. |
17005 Beam on HDIce 01-Aug-16  31-Aug-16 4.60w  4.00w | Beam on HDIce
Primary Baseline [_—_—_1 Remaining Work <o 9 Baseline Milestone Page 2 of 2 TASK filter: All Activities

I Actual Work

I Critical Remaining Work @

€ Milestone

(c) Primavera Systems, Inc




