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AIPINJ Phase I Commissioning
● Please submit ATLis testplans ASAP
● Shooting to finalize commissioning schedule April 5th

● Today’s Brief Agenda –
– Commissioning Wiki, Procedures Sharepoint
– Control Room Staffing, On-Call Support
– High-level schedule overview
– Peek at ATLiss
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Commissioning Organization
● Wiki – https://wiki.jlab.org/ciswiki/index.php/Phase_1_-_HCO_%26_Commissioning

– HCO broad schedule for April
– Repository for Commissioning ATLiss
– Day-to-day commissioning schedule to be posted here

● Sharepoint – 
https://jeffersonlab.sharepoint.com/sites/CEBAFInjectorSetupProceduresDevelopme
nt
– Injector Procedures Workspace
– Area to post draft procedures, notes, all things applicable to procedure 

development, from Gun  ILD→

– Surles-Law and Moser administrators – shoot issues our way

https://wiki.jlab.org/ciswiki/index.php/Phase_1_-_HCO_%26_Commissioning
https://jeffersonlab.sharepoint.com/sites/CEBAFInjectorSetupProceduresDevelopment
https://jeffersonlab.sharepoint.com/sites/CEBAFInjectorSetupProceduresDevelopment
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Control Room Staffing & On-Call Support
… in the age of COVID

👩
Inj

👨
Inj

 👩
Inj/Ops

👨
Ops

 👨
Eng
float

 👨
float

On-Call Support?
– Handle like UITF? – on-call support 

during usual business hours, punch-list 
of items as they arise after hours, to be 
addressed next day?

– All needs addressed?
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High-Level Schedule
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ATLiss (updated today)

● Current Total # Beam Commissioning Shifts @ 130kV = ~33shifts

● Current Total # Beam Commissioning Shifts @ 200kV = ~11shifts

These totals will change. 
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