
Readiness Review Process – Flow Chart
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DECOMMISSIONING

• Submitting Proposals
• TAC & PAC Process
• Director’s Decision

PROPOSAL PHASE

PRELIM. PLANNING PHASE • Exp. Description and Requirements
• Exp. Readiness Review Calendar

ê

DESIGN PHASE
ê

• PESAD, specific equipment reviews
• Complete Conceptual Designs &   

“1st” Readiness Review
ê

CONSTRUCTION PHASE
• Fabrication of the equipment
• Test of the individual elements of 

the equipment (OSP/TOSP)

SCHEDULING OF EXPERIMENT 
by JLab

EQUIPMENT INSTALLATION
ê

RUN THE EXPERIMENT

“Final” readiness review

• Construction near-completed, 
designs frozen
• “2nd” Readiness Review before 

scheduling request submission

http://www.jlab.org/user_resources/PFX/NP-PFX/

http://www.jlab.org/user_resources/PFX/NP-PFX/


Experiment Readiness Review Process
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https://www.jlab.org/physics/experiment_process/np-pfx-chart


